01-31 Monthly GCCS Board Meeting

Meeting Information

e Date & Time: 2025-01-31 11:00am
e Location: GCCS Middle School
e Attendees: Luke Copley, Martha Zornow, Nana Osei, Nick Pozek

Meeting Notes

1.

4.

5.

After-School Funding and Enroliment

The discussion centered around options for after-school funding,
specifically a $250,000 budget, and its impact on enroliment. The need to
announce plans was highlighted.

. Collaboration with Harlem Commonwealth

The meeting covered potential collaboration with the Harlem
Commonwealth Committee, including discussions about supporting the
school’s afterschool programming.

Budget and Enroliment Strategy

The conversation addressed the need to find funds in the budget to
support after-school programs and the importance of having a plan before
making announcements to ensure competitiveness and adequate
enrollment. Kristan also provided an update on the excess funds due to
budget reconciliation made by the school’s CFO, as previously addressed
with the finance committee

Potential Change to 10 Month employee start date: Was discussed by
Kristan Norgrove with the board.

December meeting minutes — to be voted on in February meeting

Next Arrangements

- For the February meeting, present a plan for after-school funding and
enrollment strategy.

Vote to approve January minutes
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